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Celebrate  Learning 


WELCOME  to  Coinisortia  ComniectiLoinis!! 

Coinisortlai  Coinmectiloims  is  intended  to  inform  all 
education  stakeholders  about  events  and  progress  in  the 
regional  consortia.  Comsoritiiai  Coiminiectiloinis 
contains  information  provided  by  each  regional 
consortium.  You  can  find  us  on  the  Alberta  Education 
home  page:  http://ednet.edc.gov.ab.ca 


‘"‘'History  teaches  us  the  power  of  a transforming  idea,  an 
alteration  in  world  view  so  profound  that  all  that  follows 
is  changed  forever.  Such  a paradigm  shift  is  now  rapidly 
transforming  the  discipline  of  “staff  development'" 
Dennis  Sparks,  Executive  Director  of  the  National  Staff 
Development  Council,  “A  Paradigm  Shift  in  Staff 
Development”,  Journal  of  Staff  Development,  Fall 
1994. 


Deputy  Minister’s  Message 


I would  like  to  extend  my  thanks  to  all  those  who 
participated  in  the  Regional  Consortium  Development 
Task  Forces  and  the  members  of  regional  consortia 
boards  of  directors.  You  have  provided  an  excellent 
example  of  walking  the  talk  about  collaboration  and 
cooperation.  All  Alberta  students  will  benefit  fi-om  your 
commitment  to  learning. 

Leroy  V.  Sloan 
Deputy  Minister 
Alberta  Education 


BIOGRAPHIES 


SOUTHERN  ALBERTA  PROFESSIONAL 
DEVELOPMENT  CONSORTIUM 

Louise  Beermann  holds  a Master  of  Education  Degree 
from  the  University  of  Calgary  in  Staff  Development. 
Her  graduate  work  explored  models  and  methods  of 
delivery  for  professional  development  programs.  She 
also  has  expertise  in  organizational  and  change  theory. 


Regional  consortia  are  an  effective  mechanism  for 
linking  education  partners  to  support  inservice 
opportunities  for  all  those  who  influence  student 
learning. 

Regional  Consortia  support  schools,  their  principals, 
teachers,  and  members  of  their  school  councils,  as  well 
as  superintendents,  secretary-treasurers  and  trustees.  The 
mission  of  each  of  the  regional  consortium  focuses  on 
enhanced  learning  for  those  who  govern  and  deliver 
education  in  the  home,  the  school  and  the  community. 

In  carrying  out  their  mission,  regional  consortia  will 
support  the  implementation  and  effective  operation  of 
school  councils,  school-based  decision  making  and  staff 
development  which  are  key  strategies  in  the 
government’s  three-year  plan  for  education.  Consortia 
programs  and  services  will  be  determined  by  jurisdiction 
and  school  plans  and  will  build  upon  the  experience  and 
expertise  among  education  partners.  This  means  that  a 
storehouse  of  knowledge,  skills  and  attitudes  required  for 
continuous  improvement  in  student  learning  can  be 
shared  province-wide. 


She  has  extensive  experience  as  a teacher,  school 
administrator  and  facilitator.  She  has  taught 
kindergarten  to  graduate  school  over  the  past  twenty- 
seven  years.  Her  most  recent  teaching  experience  was 
grade  six  in  a high  needs  inner  city  school.  Beermann 
has  been  a vice  principal  and  assistance  principal  with 
the  Calgary  Board  of  Education  for  nine  years. 

After  twelve  years  as  an  Alberta  Teachers’  Association 
workshop  writer  and  facilitator,  Beermann  became  the 
Executive  Director  of  the  Southern  Alberta  Professional 
Development  Consortium  in  August  1995. 
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CENTRAL  ALBERTA  REGIONAL 
CONSORTIUM 

Shirley  Van  Eaton  has  been  appointed  first  Executive 
Director  of  the  Central  Alberta  Regional  Consortium 
with  an  office  housed  at  Red  Deer  College. 

Van  Eaton  will  be  responsible  for  implementing  the 
goals,  objectives,  policies,  and  work  plans  of  the 
consortium  and  for  developing,  delivering  and 
evaluating  consortium  programs  in  the  central  region. 
Her  initial  focus  will  be  establishing  contact  and  input 
from  stakeholders,  working  with  the  Board  to  articulate 
its  mission  and  setting  up  the  framework  under  which 
collaborative  programs  can  develop. 

Van  Eaton’s  varied  experiences  in  education,  personal 
commitment  to  continuous  academic  growth,  strong 
leadership  skills  and  team  approach  to  working  with 
others,  coupled  with  a board  of  dedicated  leaders  gives 
the  consortium  a solid  start  to  exciting  possibilities. 

She  completed  her  Bachelor  of  Education  Degree  at  the 
University  of  Calgary.  Her  two  diplomas  and  a 
Master’s  Degree  focused  on  curriculum  development, 
administration  and  leadership.  She  has  been  a teacher, 
vice  principal,  assistant  superintendent,  superintendent 
and  owns  a consulting  firm. 

EDMONTON  REGIONAL  CONSORTIUM 

Bill  Lockhart  has  been  appointed  first  Executive 
Director  of  the  Edmonton  Regional  Consortium.  He  will 
assume  his  new  position  on  July  2, 1996. 

Lockhart  will  be  responsible  for  implementing  the  goals, 
objectives,  policies  and  work  plans  of  the  consortium 
and  for  developing,  delivering  and  evaluating 
consortium  programs  in  the  area  served  by  the  Edmonton 
Regional  Consortium. 

Lockhart  completed  his  Bachelor  of  Arts  degree  at 
Wilfred  Laurier  University  and  his  Masters  of  Education 
in  administration  at  the  University  of  Toronto.  He  has 
been  a superintendent  of  schools.  Director  of  the 
Education  Response  Centre,  and  has  filled  positions  in 
middle  and  senior  management  in  government  and 
private  industry.  Since  1991,  he  has  operated  his  own 
private  consulting  firm  focused  in  the  area  of  students 
with  special  needs. 

His  education,  his  wide  range  of  experience,  knowledge 
and  skills,  his  personal  commitment  to  continuous 
academic  growth  and  his  leadership  abilities  will  be 


valuable  assets  as  the  consortium  works  towards 
achieving  the  goals  that  have  been  set  out. 


VISION  OF  THE  FUTURE 


Edmonton  Regional  Consortium 
by  Larry  Beauchamp 
University  of  Alberta  Representative 

Welcome  to  our  new  Executive  Director,  Bill  Lockhart. 
We  eagerly  anticipate  working  as  a team  to  fulfill  our 
mandate.  Following  the  collection  of  already  completed 
local  board  and  school  needs  assessments  we  intend  to 
promote  programs  to  enhance  the  leaming/teaching 
situation.  The  potential  for  the  consortia  movement 
appears  unlimited.  The  possibilities  inherent  in  working 
collaboratively  with  a wide  range  of  interested 
participating  partners  including  other  regional  consortia, 
school  jurisdictions,  post-secondary  institutions,  and 
library  systems  is  truly  exciting. 


Southern  Alberta  Professional  Development 
Consortium 

by  Gary  Heck,  Chair 

My  vision  for  the  SAPDC  is  to  assist  our  educational 
partners  in  meeting  their  professional  development  and 
training  program  needs  through  effective  program  and 
services  which  incorporate  the  processes  and  research  on 
successful  change.  We  endeavor  to  assist  all  who  are 
involved  with  education  in  developing  the  knowledge, 
skills  and  attitudes  essential  to  supporting  student 
success  and  improved  learning. 

Through  establishing  partnership  and  working 
collaboratively,  we  can  create  opportunities  to  develop 
common  understandings  and  to  focus  upon  the 
educational  needs  of  our  community.  We  work  through 
focus  groups  to  determine  needs  and  to  develop  or 
broker  programs  to  respond  to  the  identified  needs. 

Our  plans  for  the  next  year  include  inservice  in  new 
curricular  areas  such  as  junior  high  mathematics, 
continuation  of  our  elementary  science  series, 
introductory  sessions  on  the  Western  Canada  Common 
Curriculum  Framework  in  Language  Arts,  in  addition  to 
supporting  teaching  and  learning  through  consortium 
sponsored  action  research  projects  and  a series  on  the 
pedagogy  of  new  curricula.  As  well,  we  will  be  looking 
at  governance  issues  emerging  from  school  council 
needs  and  school-based  decision-making  issues.  Also, 
we  are  looking  at  a major  initiative  in  the  area  of 
technology  to  assist  jurisdictions  and  schools  in 
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developing  technology  plans  and  initiating  training 
programs  to  assist  staff  and  community  members  in 
achieving  related  goals. 

Calgary  Regional  Consortium 
“Creating  Regional  Connections” 
by  Bill  Brownlee,  Chair 

It  is  our  sincere  hope  that  our  consortium  will  become  an 
integral  part  of  the  inservice  and  professional 
development  milieu  of  the  Calgary  region.  The 
possibilities  for  collaborative,  cost  efficient  and 
integrated  approaches  are  such  that  all  our  stakeholders 
can  benefit.  As  the  impact  of  fiscal  restraint  is  felt  it  is 
extremely  important  that  we  pool  our  resources  and 
efforts  to  enhance  the  services  we  provide.  As  we  look 
to  our  schools  to  become  models  of  effective  teams  it 
behooves  each  of  us  to  participate  in  the  same  vein  in  the 
work  of  the  consortium. 

It  is  our  hope  that,  as  September  approaches,  the  efforts 
of  our  Board  and  Director  will  provide  useful, 
affordable,  quality  programs  to  our  stakeholders  to 
illustrate  the  advantages  which  can  accrue  from  a 
collaborative  approach.  We  look  forward  to  continued 
development  of  the  consortium. 


Northwest  Regional  Learning  Consortium 
by  Darwin  Eckstrom,  Chair 

The  management  team  of  the  Northwest  Regional 
Learning  Consortium  believes  that  stakeholders  will 
receive  the  best  possible  professional  development  that 
the  Consortium  can  provide. 

The  primary  goal  for  the  Northwest  Regional  Learning 
Consortium  will  be  a commitment  to  providing  quality 
and  equitable  service  to  all  Consortium  partners. 

Central  Alberta  Regional  Consortium 
“The  Best  Little  Consortium  in  the  Middle” 
by  Michele  Mulder,  Chair 

The  Board  of  Directors,  along  with  Executive  Director 
Shirley  Van  Eaton,  sees  the  Central  Alberta  Regional 
Consortium  serving  as  an  innovative,  creative  and 
flexible  paitnership,  striving  to  meet  the  needs  of  our 
diverse  group. 

Now  more  than  ever,  we  are  realizing  the  importance  of 
collaboration  among  those  with  similar  interests. 
Challenges,  changes,  shrinking  budgets,  and  evolving 


and  ever  increasing  needs  all  point  toward  the  benefits  of 
pooling  ideas,  resources  and  innovation  to  get  things 
done.  The  old  expression  “two  heads  are  better  than 
one”  has  never  been  as  true  as  it  is  today. 

Our  plans  for  the  immediate  future  include  identifying 
our  partners’  and  potential  users’  priorities  and  needs, 
determining  appropriate  program  offerings,  developing  a 
plan  that  will  encourage  two-way  communication, 
creating  an  evaluation  model  that  will  ensure  appropriate 
feedback  and  follow-up,  and  ensuring,  through 
networking  with  other  consortia,  that  duplication  is 
avoided. 

Together  with  our  partners  in  central  Alberta,  we  have  an 
amazing  pool  of  knowledge,  expertise,  ideas  and  energy. 
The  Central  Alberta  Regional  Consortium  provides  an 
opportunity  for  education  partners  to  share  those 
resources  and  work  together  toward  a common  goal,  the 
improvement  of  student  learning. 


HOW  THEY  OPERA  TE 


In  October  and  November,  1995  representatives  from 
education  partner  organizations  and  school  jurisdictions 
met  to  review  the  Guidelines  for  Establishing  Regional 
Consortia.  As  the  result  of  these  and  subsequent 
discussions,  the  Regional  Consortia  Development  Task 
Force  members  created  a structure  wherein  governance 
and  management  functions  will  be  handled  by  one  body, 
a nine  member  Board  of  Directors,  or,  in  the  case  of  the 
Northwest  Regional  Learning  Consortium,  a 
Management  Team.  Task  Force  members  believe  this 
structure  will  expedite  communication  and  keep  the  cost 
of  governance  and  administration  to  a minimum. 

To  ensure  that  the  education  partner  organizations  and 
participating  jurisdictions  are  able  to  provide  the 
governing  body  with  input  and  direction  about  consortia 
operation  and  services,  each  Board  of  Directors/ 
Management  Team  will  hold  an  annual  meeting  with 
representatives  of  all  partner  organizations  and  member 
jurisdictions  as  well  as  local  education  organizations  and 
interested  parties.  Delegates  to  the  annual  meeting  will 
attend  at  their  own  expense. 

Each  Board  of  Directors/Management  Team  is 
responsible  for; 

• selection,  appointment  and  evaluation  of  the 
executive  director 

• general  policy,  budget,  annual  work  plans 


CONSORTIA  CONNECTIONS 


• needs  assessment  data  review 

• linkages  between  the  government  three-year 
education  plan,  jurisdictions  plans,  school  plans 
and  consortium  plans 

• marketing  and  communication  plans 

The  goals,  objectives  and  plans  of  each  regional 
consortium  will  be  carried  out  by  the  Executive 
Directors.  Executive  Directors  are  currently  developing 
plans  for  the  1996-97  school  year.  They  are  talking  with 
individuals  and  focus  groups  of  teachers,  administrators, 
school  coimcil  representatives,  superintendents, 
secretary-treasurers  and  support  staff  to  determine  the 
best  possible  ways  to  provide  inservice  and  professional 
development  opportunities  related  to  school  and 
jurisdiction  plans. 

In  addition,  the  Executive  Directors  are  responsible  for 
ensuring  that  a provincial  electronic  data  base  is  created 
to  coordinate  human  and  technical  resource  data  and  to 
develop  electronic  communication  networks  to  provide 
for  sharing  of  professional  development,  inservice  and 
training  knowledge  and  expertise  across  Alberta. 

Partner  organizations  and  participating  jurisdictions  have 
asked  regional  consortia: 

• to  establish  clear  operating  procedures  and 
communicate  these  to  participating  jurisdictions  and 
partner  organizations 

• to  develop  and  promote  professional  development 
programs  that  enhance  the  leaming/teaching  process 

• to  focus  on  activities  that  have  the  most  impact  on 
student  learning  as  a priority  for  program  delivery 

• to  design  inservice  programs  that  reflect  participant- 
identified  needs 

• to  develop  programs  that  meet  the  needs  expressed 
by  combined  groups  of  member  organizations 

• to  coordinate  school-based  decision  making  and 
school  council  inservice  activities  as  requested  by 
schools  and  jurisdictions 


BUDGET  DEVELOPMENT: 
adding  value  through  pooling 


The  Northwest  Regional  Learning  Consortium 
Management  Team  identified  cost-recovery,  participant- 
identified  needs  based  programming  and  commitment  to 
emphasis  on  funding  program  development  wherever 
possible  as  guiding  principles  for  budget  development. 

The  Management  Team  believes  that  participating  school 
jurisdictions  will  benefit  by  pooling  the  $2.00  per  student 


program  funding  to  be  used  for  the  development  of 
consortium  services. 

Alberta  Education  has  allocated  $2.00  per  funded  student 
to  the  consortium  on  behalf  of  participating  school 
authorities.  There  are  30,000  students;  therefore,  it 
appears  to  the  Management  Team  that  pooling  the 
program  funds  of  $60,000  is  the  best  possible  way  to 
utilize  this  investment  in  the  northern  part  of  the 
province. 

Pooling  will  enable  the  consortium  to  add  value  to  the 
program  funds  by  offering  more  services  to  all 
participants.  The  Management  Team  wants  to  encourage 
both  partner  organizations  and  participating  school 
jurisdictions  to  commit  additional  financial  resources 
toward  professional  growth  initiatives  to  be  provided 
through  the  consortium. 

Members  of  the  Management  Team  discussed  the  policy 
with  their  constituents  and  will  soon  make  a decision. 
Rick  Erlendson,  ASBA  representative,  reviewed  the 
proposed  policy  with  trustees  at  the  last  ASBA  Zone  I 
meeting.  Darwin  Eckstrom,  CASS,  also  discussed  the 
funding  with  superintendents  at  their  meeting  in  late 
May. 

East  Central  Regional  Consortium  Board  of  Directors 
has  indicated  it  will  try  to  model  its  budget  development 
around  the  Northwest  Regional  Learning  Consortium 
policy. 


IT  WAS  A SUCCESS 


FIRST  ANNUAL  REGIONAL 
CONSORTIA  MEETING 

Barnett  House,  Wednesday,  May  1, 1996 

The  majority  of  the  board  of  directors/management  team 
members  and  executive  directors  attended  this 
information  and  planning  meeting.  SAPDC  were 
excellent  hosts  and  shared  much  valuable  information 
based  on  their  five-plus  years  of  consortium  experience. 

John  Travers  and  Jim  Ward,  Alberta  Education, 
demonstrated  internet  technology  and  answered 
questions  about  the  development  of  an  electronic 
professional  development  idea  exchange. 

Louise  Beermann  facilitated  small  group  work  and 
discussion  about  the  guiding  principles  of  effective 
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professional  development  programs  and  practices. 
Participants  examined  issues  such  as  budget 
development,  needs  assessment,  and  the  aim  and  purpose 
of  regional  consortia. 

Steve  Cymbol,  Assistant  Deputy  Minister,  Regional 
Services  Division  presented,  “Why  Regional  Consortia?” 
at  an  open  session  attended  by  school  jurisdiction 
personnel  as  well  as  members  of  the  regional  consortia 
boards  of  directors.  A panel  with  representatives  from 
boards  of  directors  answered  questions  about  the  role  of 
consortia. 


WHATS HAPPENING?. . . 


East  Central  Regional  Consortium 


Preparing  for  the  New 
Elementary  Science  Program 

Classroom  Teachers,  Administrators, 
Curriculum  Specialists 

Get  the  resources  and  strategies  you  need  for  a 
successful  program 

The  first  session  of  this  program  was  offered  in  June. 
Follow-up  sessions  will  be  held  in; 

Bonny ville,  September,  26,  1996 
Vermilion,  September  27,  1996 

Cost:  Member  Jurisdictions:  $60.00 
Non-Members:  $100.00 

Contact:  Earl  Choldin  at  (403)492-0394 

l^ou^mjMl^rt^j^ofessional J^vdopment  Con^rti^  j 

One-Day  Fall  Assessment  Institute  presented  in 
partnership  with  the  Alberta  Assessment  Consortium. 
Student-led  conferences,  portfolios,  broad-based 
assessment,  reporting  to  parents,  CAMP  materials  and 
much  more. 

Medicine  Hat,  September  18,  1996 
Lethbridge,  October  4,  1996 

♦ 

Proposals  for  Action  Research  Projects. 

In  the  fall,  the  SAPDC  will  be  offering  ten  bursaries  of 
$500  each  to  teams  of  teachers  in  the  same  school  to 
support  action  research  projects.  Successful  applicants 


will  receive  on-going  support  with  developing, 
conducting,  evaluating  and  reporting  on  their  research. 

♦ 

Technology  Institute. 

Lethbridge,  November  3,  4,  and  5, 1996 

• information  to  assist  school  jurisdictions  in 
matching  their  technology  plans  to  provincial 
requirements 

• assistance  to  schools  in  developing  technology  plans 

• an  understanding  of  the  issues  of  technology  in 
schools 

♦ 

Summer  and  Fall  programs  offer  workshops  and 
activities  in  many  other  areas.  For  more  information 
about  these  and  other  programs  contact  Louise 
Beermann  or  Fiona  Allan  at  (403)  381-5580. 

♦ 

CTS  ’96:  Summer  Leadership  Seminar 
Olds  College,  August  20-23, 1996 
For  registration  information: 

Sharon  Jamieson,  Director 
Continuing  Professional  Education 
Faculty  of  Education,  University  of  Alberta 
(403)  492-5339  Fax:  492-0390 


READING  CORNER 


Reform  OF  AND  AS  Professional  Development 

Gary  Sykes,  Phi  Delta  Kappan,  March,  1996  (pp.  465-467) 
Can  professional  development  lead  education  reform? 
The  author  claims  that  “Reform  of  professional 
development  and  reform  as  professional  development  are 
the  dual  generative  themes  of  the  future.” 

The  article  raises  some  provocative  questions. 

Learning  by  All 

Suzanne  M.  Wilson,  Penelope  L.  Peterson,  Deobrah  L. 

Ball  and  David  K.  Cohen 

Phi  Delta  Kappan,  March,  1996  (pp.  468-476) 

Interested  in  research  about  implementation  of 
curriculum  changes  in  mathematics?  Teachers,  policy 
makers  and  directors  of  curriculum  as  change  agents? 
The  Renaissance  Project:  a school-based  professional 
development  project?  The  article  provides  valuable 
insights  into  effective  professional  development 
practices  and  insights. 
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The  New  Meaning  of  Educational  Change 

Fullan  (1991)  speaks  to  the  complexity  of  change  efforts 
and  identifies  initiation,  implementation  and 
institutionalization  as  the  three  phases  of  change. 
Michael  G.  Fullan  with  Suzanne  Stiegelbauer,  1991. 
Published  by  Teachers  College  Press,  New  York,  NY. 

In  1994,  government  initiated  key  changes  in 
governance  in  the  delivery  of  education.  The  regional 
consortia  will  support  the  implementation  of  these 
changes.  Regional  consortia  will  support  programs  to 
assist  individuals,  schools  and  jurisdictions  as  they  learn 
changing  roles  and  responsibilities  through  well  planned 
and  focused  professional  development. 


TECHNOLOGY:  A Professional 
Development  Process 


Teachers  teaching  teachers 

Taking  advantage  of  a “one  time  window  of  opportunity 
to  make  a change  and  an  impact”  the  Northern  Lights 
School  Division  is  embracing  technology  in  a big  way. 

Jumping  on  board  the  fast  moving  “technology  train”, 
powered  by  Alberta  Education’s  three  year,  $40  million 
initiative  and  stoked  with  Telus’  generous  offer  to  free 
56  kbps  lines  and  Internet  subscriptions  to  every  school 
in  the  province.  Northern  Lights  is  determined  not  to  be 
left  behind.  In  fact  it  is  angling  for  a “number  1” 
position.  Staff  participation  is  a key  component  in 
putting  Northern  Lights  at  the  head  of  the  line. 

During  the  month  of  May  consultant  Dave  Clemo  pulled 
together  a top  notch  team  of  educators  from  across  the 
Division  to  produce  a first  rate  professional  development 
package  to  help  staff  gently,  and  with  as  much  fun  as 
possible,  enter  the  “technological  age”.  The  multi- 
talented team  developed  1 5 software  courses  that  will  be 
offered  to  all  staff  throughout  the  1996-97  school  term. 

Clemo  says  the  free  courses  will  run  until  there  is  no 
longer  any  demand.  He  expects  the  total  number  of 
course  offerings  to  reach  2,000  by  the  end  of  June  ‘97. 
The  $163,000  cost  of  sponsoring  the  courses  will  be 
covered  by  the  Division.  Instructors,  most  of  whom  will 
be  Division  teachers,  will  be  paid  a $100  honorarium. 

All  the  courses  were  designed  by  Northern  Lights  staff 
for  Northern  Lights  staff.  When  writing  the  manuals 
team  members  prioritized  the  educational  applications  of 
the  software,  injecting  a little  humour  amongst  the  pages. 


“Everyone  will  walk  away  with  a manual  they  can  use 
time  after  time.” 


The  courses  range  from  learning  the  basics  to  “Network 
Management.”  All  the  classes  will  be  kept  small,  under 
1 5 people,  and  will  be  held  in  various  locations  in  the 
Division,  including  a small  lab  being  set  up  in  the 
Bonnyville  head  office.  “Students”  can  expect  four  to 
six  hours  of  “hands-on  machine  time.” 

In  addition  to  the  courses,  which  will  begin  in  June,  the 
Division  has  also  agreed  to  pay  for  20  hours  a month  of 
Internet  time  in  July  and  August  for  staff  who  want  to 
keep  up-to-date  with  global  happenings  and  get  a “leg 
up”  on  the  “technology  train.” 

The  purpose  of  the  professional  development  initiative 
was  to  create  “technically  competent  staff.”  The 
response  to  the  innovative  plan  has  been  overwhelming. 
The  majority  of  staff  readily  signed  up  for  courses  and 
are  prepared  to  conquer  their  “fear  of  machines.” 

Sharon  Rawlake,  the  secretary  at  Grand  Centre 
Elementary  Schools  says  it’s  a “positive  opportunity”  to 
upgrade  her  skills.  “It  will  help  me  in  the  long  run  and 
what  benefits  me  benefits  the  Division.” 


She  marvels  at  the  changes  in  technology.  When  she 
started  the  job,  she  was  using  a typewriter  and  there 
wasn’t  a fax  in  sight.  Now  all  her  data  is  computerized 
and  uploaded  to  Alberta  Education,  with  little  or  no 
paperwork. 

Even  Gloria  Hannah,  who  is  infamous  at  Central 
Elementary  School  for  her  opposition  to  computers, 
admits  there  is  “some  use  for  the  Intemef  ’ and  can 
envision  herself  learning  how  to  surf  the  net. 


The  Team  - The  Courses 

The  teams  worked  in  the  following  groups: 
Primary/Elementary,  Upper  Elementary/Middle  and 
Secondary. 


Basic  Computer  Course 

Blair  Norton 
Ron  Young 
Janice  Hyshka 


Windows  3.1 
Sylvia  Paskaluk 
Carolyn  Jefferson 


MS  Office/MS  Publisher 

Joanne  Kurek 
Andre  Contant 


PowerPoint 

Brian  Toma 
Jane  Ripkens 
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Word  Perfect  for  Windows 

Windows  95 

John  Orr 

Brian  Toma 

Janice  Hyshka 

Ron  Young 

Shiv  Naryan 

Ruth  Martin  Williams 

Denise  Nowicki 

Claris  Works 

Corel  Draw 

Blair  Norton 

Lionel  Campeau 

Darcy  Reynolds 

Dennis  Hodinsky 

Dean  Bischke 

Ron  Leskiw 

Excel 

Marks  Program 

Gary  Krawchuk 

Blair  Norton 

Joanne  Kurek 

Randy  Davies 

Carolyn  Jefferson 

Joanne  Kurek 

Internet 

CBasic  and  Advanced) 

Ron  Young 

Lionel  Campeau 

Reprinted  with  permission  of  Northern  Lights  School 
Division 


WHAT  MAKES  FOR  GOOD 
STAFF  DEVELOPMENT 


Education  Week,  April,  1 996  outlines  four  principles  and 
standards  which  reflect  the  emerging  consensus  about 
the  best  practices  and  characteristics  of  high-quality 
professional  development  In  the  next  issue  of  Consortia 
Connections,  we  will  look  at  the  other  three  principles. 


Building  Bridges:  The  Mission  and  Principles  of 

Professional  Development 

— U.S.  Department  of  Education 

Professional  Development: 

• Focuses  on  teachers  as  central  to  student  learning, 
yet  includes  all  other  members  of  the  school 
community. 

• Focuses  on  individual,  collegial,  and  organizational 
improvement. 

• Respects  and  nurtures  the  intellectual  and  leadership 
capacity  of  teachers,  principals,  and  others  in  the 
school  community. 

• Reflects  best  available  research  and  practice  in 
teaching,  learning,  and  leadership. 


• Enables  teachers  to  develop  further  expertise  in 
subject  content,  teaching  strategies,  uses  of 
technoldgies,  and  other  essential  elements  in 
teaching  to  high  standards. 

• Promotes  continuous  inquiry  and  improvement 
embedded  in  the  daily  life  of  schools. 

• Is  planned  collaboratively  by  those  who  will 
participate  in  and  facilitate  that  development. 

• Requires  substantial  time  and  other  resources. 

• Is  driven  by  a coherent  long-term  plan. 

• Is  evaluated  ultimately  on  the  basis  of  its  impact  on 
teacher  effectiveness  and  student  learning  and  this 
assessment  guides  subsequent  professional 
development  efforts. 


MORE 

INFORMATION 

If  you  need  more  information  on  consortia  or  if  you 
would  like  to  see  a particular  issue  discussed  in  our 
newsletter,  please  call: 

Pearl  Gregor,  Education  Manager,  Regional  Services 
Division,  Alberta  Education.  Phone:  427-2952, 

Fax:  422-9682,  or  E-mail:  pgregor@edc.gov.ab.ca 

Permission  is  given  to  reproduce  this  newsletter  for 
educational  purposes  and  on  a non-profit  basis. 
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I — 

I I 

I Need  Information?  i 

I Have  a suggestion  to  offer?  ' 
I Want  assistance  to  coordinate,  organize,  i 
I or  promote  your  inservice  program?  ' 
I Interested  in  participants'  response  to  i 
I the  workshops  and  inservice  activities  ' 
I offered  by  the  regional  consortia?  i 
I Call  the  Executive  Director  of  your  ' 
I Regional  Consortia.  Names  and  contact  i 
I numbers  for  executive  directors  and  ' 
I board  members  are  listed  on  page  8^ j 


CONSORTIA  CO) 


National  Library  of  Canada 
Bibliothdque  nationale  du  Canada 


3 3286  51523  5469 

i^llSfUiiiiiiriip^i 


BOARD  OF  DIRECTORS 


I ASBA  - Alberta  School  Boards  Association 
i ASBOA  - Association  of  School  Business  Officials  of  Alberta 

I CASS  - College  of  Alberta  School  Superintendents 
! AHSCA  - Alberta  Home  and  School  Council  Association 

lATA  - Alberta  Teachers’ Association 

jAE  - Alberta  Education 

Edmonton  Regional  Consortium  I 

Executive  Director:  Bill  Lockhart 

Agent:  Parkland  School  Division 

Location:  CPE,  U of  A,  4-1 1 6 Ed.  N,  Edmonton 

T6G  2G5  Ph:  492-0394  Fax:  492-0390 
Terry  Gunderson,  Chair  (CASS) 

464-8200 

Bernie  Poulin  (ATA,  Principal) 

459-4456 

Delsie  Thachuk  (ATA,  Teacher) 

456-7020 

Noreen  O’Haire  (ATA) 

453-241 1 

Tom  Olson  (ASBOA) 

963-4010 

Larry  Beauchamp  (U  of  A) 

Vacant  (ASBA) 

492-2218 

Maureen  Ungarian  (AHSCA) 

470-0361 

Pearl  Gregor  (AE) 

427-2952 

Calgary  Regional  Consortium  I 

Executive  Director: 

Jean  Hoeft 

Location/Agent:  Rocky  View  School  Division 

2616-18  Street  NE,  Calgary  T2E  7R 1 

Phone:  250-1504  Ext.  167  Fax: 

250-3281 

Bill  Brownlee,  Chair  (CASS) 

762-5581 

Wayne  Braun  (ASBOA) 

934-5121 

Kathy  Smith  (ASBA) 

631-2431 

Gordon  Thomas  (ATA) 

453-241 1 

Joyce  Eynon  (AHSCA) 

244-2884 

Sandra  Ens  (ATA,  Teacher) 

272-8868 

Cathy  Dunsmore  (ATA,  Principal) 

777-8190 

Bob  O’Reilly  (U  of  Calgary) 

220-3862 

Pearl  Gregor  (AE) 

427-2952 

Northwest  Regional  Learning  Consortium  | 

Director:  Shona  Sekulic 


Agent:  Peace  Wapiti  Regional  Division 
Office:  Spirit  River  Sub-Office,  Box  99,  Spirit  River 
T0H3G0  Phone:  864-3741  Fax:  864-2488 


Darwin  Eckstronn,  Chair  (CASS)  532-8133 

Michael  Watson  (ATA,  Principal)  624-3144 

Kenneth  Klukas  (ATA,  Teacher)  532-7721 

Christine  Ayiing  (AHSCA)  532-3398 

Michael  Podlosky  (ATA)  453-241 1 

Rick  Erlendson  (ASBA)  957-2127 

Bruce  Moltzan  (ASBOA)  624-3601 

Jan  Shields(GP  Regional  College)  539-2861 

Pearl  Gregor  (AE)  427-2952 


Central  Alberta  Regional  Consortium 


Executive  Director:  Shirley  Van  Eaton 

Agent:  Red  Deer  School  District  No.  104 

Location:  Red  Deer  College,  Box  5005,  T4N  5H5 
Phone:  342-3291  Fax:  340-8940 


Michele  Mulder,  Chair  (ASBA)  672-6131 

Gerry  Paradis  (RD  College)  342-3295 

Deb  Beck  (ASBOA)  342-3702 

Lloyd  Baunngarten  (CASS)  343-1055 

Noreen  O’Haire  (ATA)  453-241 1 

Pam  Jackson  (AHSCA)  336-2480 

Dawn  Arnold  (ATA  - Teacher)  662-3133 

Rick  Hayes  (ATA  - Principal)  227-3292 

Pearl  Gregor  (AE)  427-2952 


East  Central  Regional  Consortium 


Executive  Director:  Earl  Choldin 


Agent:  Northern  Lights  School  Division  No.  69 
Sub-Office  Location:  CPE,  U of  A,  4-1 1 6 Ed.  N, 
Edmonton  T6G  2G5  Ph:  492-0394  Fax:  492-0390 


Ed  Wittchen,  Chair  (CASS)  826-3145 

Vince  Rodgers  (ASBOA)  842-6144 

Maurice  Campeau  (ASBA)  826-3764 

Gordon  Thomas  (ATA)  453-241 1 

Rocky  Wallbaum  (AHSCA)  853-2752 

Marv  Hackman  (ATA,  Teacher)  657-3383 

Paulette  Hanna  (ATA,  Principal)  853-5251 

Pearl  Gregor  (AE)  427-2952 


Southern  Alberta  Professional 
Development  Consortium 


Executive  Director:  Louise  Beermann 

Location/ Agent:  University  of  Lethbridge 

c/o  Faculty  of  Ed.,  U.  of  L,  4401  Universily  Dr.,  Lethbridge, 
T1K3M4  Phone:  381-5580  Fax:  329-2252 
E-mail:  beermanl@cadvision.ca 


Gary  Heck,  Chair  (CASS) 

Glen  Giduk  (ATA,  Principal) 

Karen  Bartsch  (ATA,  Teacher) 

Julie  Friesen  (AHSCA) 

Debbie  Steacy  (AHSCA) 

Gordon  Thomas  (ATA) 

June  Burns  (ATA) 

Margaret  Sugars  (ATA) 

Lowell  Leffler  (CASS) 

Pat  Altchison  (ASBA) 

Don  Demers  (ASBA) 

David  Forbes  (ASBOA) 

Laurie  Walker  (U  of  Lethbridge) 
David  Townsend  (U  of  Lethbridge) 
Pearl  Gregor  (AE) 


380-5302 
527-8222 
378-4948 
527-7025 
380-2997 
453-241 1 
627-3488 
327-7321 
867-2037 
380-5303 
329-0365 
380-5303 
329-2255 
329-2252 
427-2952 


